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VISION:

A retirement community committed to excellence,
fostering independence, vitality and wellness for

veterans, making it a vibrant place in which to live,

work and thrive.
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Our military has inspired liberty around the world since 1776. They have forged a viable
nation, defeated global tyranny, and galvanized America’s strength. All along the flame of
freedom has burned bright. 200 years ago America’s leaders made a Promise to care for its
aging veterans. Today that tradition endures with a focus on greater independence. The
AFRH is motivating residents to push the limits of vitality through new programs and

modern services. No event reflects their undying spirit like our Senior Olympics, featured

on the cover. As we celebrate another successful year, the residents and staft are, as always,
INSPIRING INDEPENDENCE.

MISSION:

To fulfill our nation’s commitment to its veterans by
providing a premier retirement community with
exceptional residential care and extensive support

services.

GUIDING PRINCIPLES:

Person-centered

“Person-centered Care” is defined as the careful manner in
which resident needs are considered while developing re-
sponsive plans of care and delivering meaningful services.

Accountability

We expect our workforce to achieve what we promise to
residents, staff and service partners. To ensure success, we
measure progress and provide feedback to our customers.

Integrity

We will strongly uphold the mission of AFRH. We are
honest and ethical and deliver on our commitments.

We recognize that good ethical decisions require individual
responsibility enriched by collaborative efforts.

Workforce Growth

We strive to hire and retain the most qualified people. We
maximize their success through training and development
as well as maintaining and promoting open communication.
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Honor Heritage

We honor the rich history of the US Armed Forces—from
our Veterans to our victories. As such, our campus reflects
that military heritage with memorabilia and tributes.

Inspire Excellence

We continuously work to improve each process, service
and its delivery, while striving for excellence in all we do.
We expect excellence and reward it.

One Vision / One Mission / One Organization
Success depends on our devotion to an unwavering
Vision and Mission. Working together in different locations,
under various managers and leaders, we maintain

a distinct focus to serve our residents. We collaborate

and respond in a unified and single voice.

The FY11 Performance and Accountability Report (PAR) is published by the
Armed Forces Retirement Home (AFRH), Office of the Chief Financial Officer
(CFO). An electronic version is available online at:


https://www.afrh.gov/afrh/about/par/afrhentirepar11.pdf
https://www.afrh.gov/afrh/about/par/afrhentirepar11.pdf
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ince 2002, we have been transforming the

AFRH, striving to reduce risk, creating an

efficient business, and meeting the needs of
our residents. FY11 has been no different. This past
year was filled with success and change at the Agency
as we focused even harder on fine-tuning our business
model to promote health and wellness.

As the recently selected COQ, it is both an honor
and a privilege to serve those who served America.
Today | am proud to report the AFRH is doing well.

As you review this Performance and Accountability
Report (PAR) for FY11, you will see how we are making
significant headway and inspiring greater independence
for America’s veterans.

Surveying Highlights

In the past year, we witnessed the grand opening of
the new Gulfport facility. And in Washington, the Scott
Project moved rapidly forward with the hard demolition
of the old Scott Building. Both of these vital projects
are bringing our Person-centered Care and Aging in
Place philosophies from vision to reality.

In February | met with AFRH leadership to develop
our next five-year Strategic Plan. Our planning
session encouraged us to revalidate our Vision, Mission,
and Guiding Principles—and to analyze how to make
the most positive impact on residents, given our re-
sources and experience. The 2011-2015 Strategic Plan
Theme—The Power of Progress —stemmed from our
Agency-wide commitment to achieve a person-centered
model focusing on resident needs and choices.

We also pledged to minimize risk and increase financial
stability through a variety of strategies: reducing our
footprint and associated infrastructure, shoring up our
facilities, growing our staff, rightsizing our population,
seeking energy efficiencies, and fine-tuning contracts
through the transition years (while also reducing the
scope and requirements of new ones starting in 2013).

For instance, the dining contract decreased by $2
million, healthcare produced savings of $1.2 million,
and Campus Operations decreased by $1 million—for
a total of more than $6 million in savings in FY11 alone.
And we expect these savings to continue in 2013.

‘I am proud to lead those
who live and work at this
historic organization.”

Further, we restructured our Performance Improvement
(PI) process focused on high-risk areas and docu-
mented key threats to monitor through our Internal
Control Board.

To improve resident service, we realigned our
population through an effective transfer program to
the Independent Living Plus (ILP) Pilot program. We
also analyzed and adjusted our staffing for efficiency
and efficacy. As management problems emerged, we
replaced ineffective managers to ensure team unity.
All decisions have proved to be positive moves in
enhancing the delivery of resident-centered care.

In the midst of these advances, we experienced a
unique event in Washington. In August, a 5.8 magnitude
earthquake was followed by a CAT 1 hurricane three
days later. Result: the 150-year-old historic Sherman
Building and heart of our business operations was
closed due to structural damage. Since then, our
admin staff has been operating in auxiliary offices.

Promoting Achievements

Through our strategic planning we set a course for
positive AFRH Trust Fund growth and essential mod-
ernization on the Washington campus. $5.6 million in
Trust Fund money was requested and approved to
plan a design-build renovation of the Scott Dormitory
(coined “the Scott Project.”) Working with DoD, $70
million was taken from its top line and programmed in
our Budget Authority for the Scott Project in 2010.

In tandem with these investments, the AFRH
received its 7th annual “unqualified” audit opinion in
FY11. This outcome validates our strong controls and
sound fiscal management.

Infrastructure-wise, we refocused and improved
our AFRH Capital Improvement Plan (CIP), which
outlines 10 years’ worth of vital improvements on
both campuses. These projects include a smaller
footprint in Washington, a focus on Person-centered
Care and Aging in Place, plus assessments of the
environmental impacts.

Off-campus, we increased interactions with
partners such as the National Association of
Uniformed Services (NAUS), the Petworth Neighbor-
hood, Armed Forces Foundation, Non Commissioned
Officers Association (NCOA), GEICO, Camp Shelby,
Keesler Air Force Base, Walter Reed National Medical
Center, Virginia Medical Center, and the VA Biloxi, to
name a few.

To promote greater health, the AFRH became
“smoke-free”. We worked with residents, conducted
numerous focus groups, identified smoking areas,
and began our effort to build environmentally-
controlled smoking shelters.

Further, we underwent assessments by Office of
Personnel Management (OPM), our Advisory Board,
and CARF'. In fact, AFRH-Washington (AFRH-W)
received CARF praise for strides in Person-centered
Care and rapid staff training. Meanwhile, AFRH-G
prepared for its first CARF inspection in the first
quarter of FY12.
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Overcoming Challenges

The AFRH transition is in full swing. Change is not easy—especially for seniors. AFRH-G residents are adjusting

to Mississippi, the new building, and its staff. And AFRH-W is in flux as residents experience inconvenience and
change during modernization. But, as they say, change is good for the soul. In my first year as COQO, | determined
our greatest challenges lie in managing expenses during major ongoing projects:

PROJECT

FISCAL CHALLENGE

The Scott Project
Gulfport Stand-up
Sherman

Washington Master Plan Revival

PROJECT

maintaining schedule, cost & safety
achieving capacity & effective staffing

funding for repairs & reconstruction

securing investors & funding

PERFORMANCE CHALLENGE

Person-centered Care

Aging in Place

Information Technology

Financial Management

Gulfport Administration

Joe Woo (Chief Architecht) & Justin Seffins (Facilities Manager) join McManus at the Scott Demolition.
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focusing staff, reaching a plateau & altering services

reducing high care levels and related costs via rightsizing
AFRH-W, promoting independence via ILP expansion on both

campuses & Scott construction

attaining e-records, networking & video-conferencing

ensuring the Trust Fund stays solvent during expenditures,
keeping expenses down & creating revenue from the Washington

Master Plan

keeping a cohesive team, ensuring a vibrant organization

& maintaining accreditation

i

Strong fiscal management of these large-scale
projects is vital to safeguarding our assets. Today
the Trust Fund is solvent. However, its greatest risk
will occur in the transition years (2010-2013) as we
continue to stand up operations in Gulfport and
transition to a reduced footprint in Washington.

Yet, many AFRH infrastructure and facility upgrades,
coupled with contract-reduction efforts, will have a
direct and positive impact on Trust Fund solvency.

While we recognize negative growth will occur in the
transition years as we expense the Scott Project, we
expect positive growth to continue again after 2013.
We are also reviewing our fee structure and enhancing
Agency-level staffing to meet the growing demands
of the transition years. As we move toward our vision
of economical operations on both campuses, we
continue to review and adopt practices that will improve
service and nurture Trust Fund growth.

The National Defense Authorization Act (NDAA)
for FYO2 permitted AFRH through DoD to sell, lease
or otherwise dispose of underutilized buildings and
property. The NDAA for FYQ9 altered the language
by requiring the AFRH to follow Enhanced Use Lease
(EUL) procedures for lease of AFRH property. DoD is
currently reviewing the Agency’s development strategy
for the 77 acres of development. A decision is expected
this calendar year.

In the interim, the AFRH is mothballing unoccupied
buildings within the 77 acre development zone, pre-
paring to close the Power Plant and LaGarde facility,
developing plans for a new fence around our primary
development footprint, renewing relationships with our
neighbors, and developing relationships with our new
real estate manager (US Army Corps of Engineers) in
anticipation of sale/leasing.

Giving Thanks

The standup of Gulfport has not been easy on
residents or employees. We adjusted to unexpected
problems and made necessary changes in staffing.
Through this transition, the residents have been very
understanding and have remained supportive. Life at
AFRH-W has also been challenging for everyone as we
entered the Transition Period with displaced services.
All was on-track—then the earthquake hit and left a
trail of damage in its aftermath. Hence, all programs

'Continuing Care Retirement Community

now have even more limited space. We moved dining
once again into the Fitness Center, so the residents re-
named it “Jerry’s Diner” (to honor a staff member in the
Fitness Center, which had to move elsewhere). All things
considered, the Washington residents are showing great
tolerance and appreciation for all we have done.

Envisioning Tomorrow

We are experiencing a time of great opportunity

and challenges that lead me to believe we have so
much to gain. As the COO of our great Homes, | will
continue my commitment to resident care, support our
staff through great challenges, and seize every oppor-
tunity to make life better at the AFRH. | am proud to
lead this historic organization and those who live and
work here. Each day, | see our good people commit to
Person-centered Care and enhance the AFRH. We are
on a fast track to have a premier home in Washington
by 2013, much like Gulfport, where our veterans will
do more than grow old. They will simply grow. As you
enjoy this report and discover the storied lives of our
residents, you will see how they have inspired so many
others to greatness. In turn, we seek to inspire our
residents to greater joy and independence for life.

Sincerely,

/}1'2,.0,\ A). MerNanea

Steven G. McManus

Chief Operating Officer (COQO)
Chief Financial Officer (CFO)
November 15, 2011

2Commission on Accreditation of Rehabilitation Facilities and the Continuing Care Accreditation Commission
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—Edmund Crump (Air Force)
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UPLIFTING MOMENTS .o

FY11 began in October 2010 with a dream come
a true: seeing our Gulfport residents return to a fresh,
new facility. Their faces were beaming and many were
filled with tears of joy. This homecoming was both
inspiring and eye-opening, as it showed us all how
hopeful yet fragile life can be.

Sung Choon Park is Minister of Patriots and Veteran

Affairs for the Republic of Korea. On a July visit he told
AFRH residents, “The peace, freedom, and prosperity
the Korean people are now enjoying is largely credited

to the devotion and commitment of Korean War

veterans.” Our residents treasured his gratitude.

NO AFRH RESIDENTS BEYOMND THIS POINT
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PROMOTING INDIVIDUALI'TY
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PERSON-CENTERED VALUES: A

Freedom of Choice

Personal Dignity

Mutual Respect

Self-determination

Purposeful Living

“We’ve always been A\
erﬁ-centered in our “.d P,
appr -

- Karen Tillman-McCombs

(Performan’vtegrator) Py
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Acts of Independence

¢ \We implemented greater communication via Team-
STEPPS

¢ \We are breaking down organizational barriers to
achieve a person-centered home

¢ \We are assessing policies, procedures & delivery to
insure Agency-wide deployment

¢ \We insure implementation is in sync with the policy
& guidance of CARF

OUTCOME:

Person-centered Care will help the AFRH achieve its
Mission, Vision, and Guiding Principles, all of which
make this a more vibrant and wonderful place to live
and work.

13
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So, in 1811 America’s leaders made a Promise For 140 years, both separate and distinct homes
to care for our Nation’s former military. The US evolved with the times. In 1991 the two merged
Congress promptly passed legislation to create a in order to realize greater efficiencies and unity,
self-sufficient home in Philadelphia for destitute Navy and became one modern retirement community:
officers, sailors and Marines. By 1834 the Naval the AFRH.

Asylum opened its doors, and a rich legacy was born.
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1834 Naval Asylum opens in Philadelphia 1890 Inmates work the Soldiers’ Home farm 1991 Two distinct Homes merge as one: AFRH
1811 Law passes to shelter old US veterans 1851 Soldiers’ Home is established in DC 1910 Naval Home vets do light workshop labor
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The Scott Project

PERSONALIZING CARE

High on a hill overlooking Washington, the AFRH has
been home to many unsung heroes of necessary and
just wars in America’s defense of freedom. As our
residents have aged, so has the infrastructure around
them. Soon a modern facility for activities and health-
care that equals those at the new AFRH-G will adorn
these grounds.

The Scott Project is a comprehensive AFRH-W
renewal that is focused on Aging in Place. Slated for
completion in FY13, the Project entails demolishing
the aging Scott Building and erecting a new one in its
place with modern healthcare and activity spaces. In
tandem, we will relocate Assisted Living (AL) residents
to Sheridan alongside our Independent Living (IL)

residents. a

The Cafeteria was relocated to
Sherman N.

The goal of the Scott Project
is twofold:

to modernize our aging infra-
structure. Like AFRH-G, the future
AFRH-W campus will have modern
amenities, yet it will respect our
rich heritage. The Scott Project

is a noteworthy investment, yet
we know it will pay great

future dividends.

to promote greater independence,
improved wellness, and personal
empowerment for the residents, and

The original Sherman N.
mess hall, circa 1900

Acts of Independence ¢ \We closed & began demoalishing Scott

¢ \We moved IL residents to Sheridan
* \We relocated AL residents to LaGarde

¢ \We moved dining & activities to Sherman N. & moved again to
Sheridan Fitness Center after the earthquake

¢ \We relocated admin offices, Wellness Center & Library to Sheridan



AFRH Energy Goals:

30% reduction in energy intensity by 2015 (2003 baseline)

¢ \We hold numerous resident focus groups

26% reduction in water intensity by 2020 (2007 baseline)
JuitaulEte g e s e ke A0t e 22% annual reduction of petroleum usage by vehicles

through 2020 (2005 baseline)

Reduce waste generation & increase recycling

¢ \We consult with senior design experts
¢ \We employ principles in gerontology

¢ We strictly follow CARF guidelines Reduce toxic and electronic waste
¢ \We ensure Person-centered Care Increase renewable energy use

Tunnel for safe
passage to interim
dining hall in
Sherman N.
(ore-earthquake)

e i i il S i

L ‘ .
The new Scott will offer more amenities with less The relocated Library in Sheridan Best of all, these plans are rooted in Person-centered ' e vony a -aly * :
maintenance. It is designed to current building codes, Care and are financed from the AFRH Trust Fund.
is highly energy efficient to meet our Energy Goals*, Ultimately, the Scott Project will produce a facility that
and is in compliance with the latest standards in senior will serve a population similar to Gulfport. By 2013, the
care. For greater wellbeing, it will have a Health & AFRH will have two new facilities unified by a singular
Wellness Center with medical, dental and optometry Artists’ rendering, new Scott lobby & new philosophy for inspiring independence.

services. dining hall
Soon, Long Term Care (LTC) and Memory Support

(MS) residents will be in much closer proximity to IL
and AL, thus unifying the AFRH population. So, those
with physical or cognitive impairments will be drawn
into the community, instead of being isolated and
stigmatized in the remote LaGarde Building half a
mile (and a bus ride) away.

The Scott Project encourages walking. Distances are reduced
to help residents become more active. Also dependency on
transportation or powered mobility devices is lowered.

|

The Scott Project (cont.) df'
']

’ Scott Project Business Partners: project management by GSA; construction
i | management by Jacobs Engineering; design by DiMella Shafer; and design-build by
Hensel Phelps / Cooper Carry

|
£
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2011 in Review

REGARDING PROGRESS

ON

GULFPORT COMMUNITY

¢ Resident eligibility expands to the US Coast Guard

o AFRH-Gulfport officially opens its doors
2 o ¢ Joyous residents return to new Gulfport Home

® AFRH earns 7th consecutive Unqualified Audit Opinion - Gl e SRLE
® “Glory on the Gulf” event celebrates new -

® The Agency goes smoke-free in both facilities
" . e AFRH-G offers pilot Independent Living Plus (ILP)

e Steven McManus is named new COO of the AFRH
* More than 490 IL residents now thrive at AFRH-G

¢ Dr. Sissay Awoke is named Agency Medical Director

. Robert L. Gordon I, Deputy
Assistant Secretary of Defense
(Military Community & Family Policy), -
* welcomes res/dentg horrla. b e

f. _ ._‘T

“It 1s a pleasure and a privilege
to serve our veterans.

- Dr. Sissay Awoke (Agency Medical Officer)

* Management defines FY11-15 person-centered strategy via
Strategic Plan

e AFRH Advisory Board meets in Gulfport, MS
(1st time AFRH-G is represented since FY05)

¢ 10-year AFRH Capital Improvement Plan is renewed

e Scott Project defines Aging in Place in Washington

N



WASHINGTON COMMUNITY
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Scott Project Transition begins

¢ Climate-controlled tunnel opens: Sheridan-to-Sherman
e [T Services are moved from closed Scott to Sherman
e Interim dining, recreation & theater open in Sherman N.
e Scott Building chillers & cooling towers are relocated
e Sheridan Elevator Design approved by NCPC & CFA*

* NCPC: National Capital Planning Commission
CFA: US Commission of Fine Arts

Scott Project Phase | Endeavors

e Scott Building is vacated & closed permanently

* Resident rooms and staff offices are vacated

¢ All IL residents are moved to Sheridan

¢ Health & Wellness Center relocated to Sheridan

e AFRH-W Bowling Center renovation is complete
e Soft demolition / wrecking ball continues in fall
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New Scott Building

¢ Design-Build contract awarded to Hensel-Phelps
e Essential Design documents are complete




In August, the residents and staff at AFRH-W had their which are now closed, have severe stress cracks, caved-in

TWO D/S&Sters 0/7@ Week world shaken by two natural disasters that occurred in just ceilings, and crumbled building blocks. The estimated cost
’ one week—a 5.8 magnitude earthquake and Hurricane for repairs is $7 - $13 million.
STI R RI N G RE S O U RC E F U LN E S S Irene. Over the past 200 years, two such events have Needless to say our transition plans on the Scott Project
never occurred together in Washington. have altered because our office spaces and resident activi-
The safety and wellbeing of 600 residents was secured ties moved from Sherman to other campus buildings. Yet

thanks to swift staff and decisive action by our staff. Yet, management is confident our plans will be back on track
several historic buildings at AFRH in the Sherman complex, by the start of FY12 through the support of Congress.

=

‘ —Steven G. Mc
AFRH COO

Acts of Independence '::

¢ \We evacuated the residents safely _ -

* We served a BBQ dinner outside, that evening o ; ¢ ; . e
¢ \We engaged engineers to assess residences : I -
¢ \We stabilized the Sherman complex

¢ \WWe removed rubble & closed the complex

¢ \We reinforced clock tower before the storm

We swiftly set up makeshift dining in the Fitness Center.



APPRAISING VALUE

Private Rooms & Showers
Medical, Dental & Vision Care
Dining Facilities

Senior Activities & Programs
Recreational Activities
Shuttle & Public Transporta
Independent Living
Independent Living Plus
Assisted Living

Memory Support LiV?

Senior Day Club

Long Term Care

Life Trail Course

9-hole Golf Course (AFRH-W)
Swimming Pool (AFRH-G)
Bowling Centers

Hobby Shops

Fish Ponds

Theater

Library

Computer Center
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INSPIRING INDEPENDENCE

FY11 marked a new beginning on the Gulf

Coast and the start of a dynamic transformation in
Washington for the AFRH. The goal of these major
advances is to promote Person-centered Care and
motivate our residents to remain independent.

The Agency is achieving this goal by providing
modern amenities and advanced services to a new
generation of former military. Our brave heroes have
inspired the world to battle oppression, and in turn,
they continue to inspire the AFRH staff to meet our
vision through greater involvernent.

The AFRH is entering a new stage in its storied

history. Management has fully met and exceeded i 'i
the visionary goals set forth in the FY06-10 Strategic .
Plan. To begin our transition, we developed a new

AFRH Strategic Plan for FY11-15%. In this initial "

year of the Plan, our sole focus was “Person-
centered Care.”

Each year US Federal agencies are required® to
report performance to Congress and the public in r
the PAR. Here we share insight into the Home’s rich
heritage and lively community, while explaining the
relationship between our objectives, the costs, and
our results. Further, we illustrate how we protect and
manage the AFRH Trust Fund—and demonstrate
how those funds will continue to provide the best
possible retirement for eligible residents.

This PAR covers events from Oct 1, 2010 -

Sep 30, 2011. It has four parts that outline how

the AFRH is succeeding and how our efforts benefit
those who served America. Their dedicated sacri-

fices, combined with their payroll contributions to

the AFRH, have earned them a special place to call
“home.” The Agency is delighted to report that we ‘
are providing them with a superior retirement.
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Part 1

Management’s

Discussion and Part 2
Analysis (MD&A): . Performance:

a summary of our
performance and
financial status, as well
as accomplishments
and challenges. It
includes our compli-
ance with essential
legal requirements.

a detailed outline of

the AFRH Goals and
Objectives. It showcases
our achievements and
our shortfalls, plus our
new Key Strategic
Performance Goals.

Part 4
Part 3 Accompanying
Financial: Info:

the IG Statement,
Management Challenges,
Improper Payments, and
Acronyms

the Audit Opinion, Financial
Statements, disclosures,
and Notes regarding
AFRH fiduciary activities
over the past fiscal year.

AFRH employees & contractors prepared
this report per Federal guidelines.

‘www.afrh.gov/afrh/about/strateqic2011-2015.pdf

5The Accountability of Tax Dollars Act of 2002

The Federal Management Information Security Act of 1998
The Federal Financial Management Improvement Act of 1996
The Government Management Reform Act of 1994

The Government Performance and Results Act of 1993

The Chief Financial Officers Act of 1990

The Federal Managers Financial Integrity Act of 1982, and
The Inspector General Act of 1978


https://www.afrh.gov/afrh/about/strategic2011-2015.pdf

