Armed Forces Retirement Home (AFRH)
ADVISORY COUNCIL MEETING
Thursday, April 18, 2024
10:30 — 12:30
AGENDA

LOCATION: Armed Forces Retirement Home- Washington, 140 Rock Creek Church Road NW,
Sherman Building, Room 206, Washington, DC 20011-8400 and via video/teleconference

AGENDA

e CALL TO ORDER / WELCOME / INTRODUCTIONS - Chair — Mike Heimall, Director,
Washington DC VA Medical Center

e AFRH CHIEF OPERATING OFFICER (COO) REMARKS - John RisCassi
e AFRH CHIEF EXECUTIVE OFFICER (CEO) REMARKS - Steve Rippe

o BUDGET AND STRATEGIC PLANNING OVERVIEW - Travis Smith, AFRH Strategic
Advisor

¢ HEALTHCARE COORDINATION AND OVERSIGHT — Nancy Royster, Defense Health
Agency

o ORGANIZATIONAL ACCREDITATIONS BRIEFING - Lakesia Campbell, AFRH
Performance Improvement Officer

e BREAK

¢ MARKETING AND ADMISSIONS BRIEFING — Karen Nowowieski, AFRH Public Affairs
Officer

o SHERIDAN BUILDING RENOVATION BRIEFING - Justin Seffens, AFRH Corporate
Facilities Manager

e COUNCIL DISCUSSION - Chair — Mike Heimall
e CLOSING REMARKS / NEXT MEETING DATE - Chair — Mike Heimall

e ADJOURNMENT



