
 

 

 

Armed Force Retirement Home

Chief perating Officer


3700 North Capitol treet, N.W.

Washington, D 20011-8400


May 16 2016 

MEMORAND AGE ERVIORS 
THE ARMED FOR E RETmlliMlli T 

ubject: 2016 Policy tatement Regarding Diversi 

A your nhi f Operatil1g fficer, I want t e pres m firm commitment to our 
Nation s eterans, th eligibl R id Dt who make the FRH their Horne; and to our 
emplo ee , both Fed ral m loye s and contract taft~ ho p rform th mission of the Agency. 
Our R sidcnts a.I J ~mplo_ cc::. rdl..,;d ill 1icll cullw\.', alu::., a.I J Jiver ·ily. The t nn eli ef'il 
encompasse not onJy the traditi nal ategori s of rac , r Iigion, ag , gender and national rigin; 
but Iso all the different sexual orien tions ch ract risti and attributes of indi iduals that 
nhance our mis ion and th manner in which w deli r services to our Residents. 

nderstandin_ th impa t of a diverse workforce in the accomplishment of the AFRH 
mission i ilal. It is important for a h member f th AFRH. both Resident and employe, to 
emhrac our difference thus creating a etting of harmoniou re idential living and a caring and 
effi cli e workplace. Di er ity pr vide an opp rtunity to bring new ideas and capabilities into 
our Home and workpla . 

Diversity ofth workforce rou t be ff e of di crimination. It is th goalofth AFRH to 
provide equality of opp rtunity:{; r all Re idents and taff. We must strive not only t m et the 
I tt r of the I w but also achiev and adopt it piri l. Th AFRH i committ d to adh ring to and 
impl menting qual pportuni polici s. practi , and procedures by linking and integrating 
di r. i • efforts t eery day re identialli ing, busin s and organizational is u s. 

To create a Home and workplace that are committed t th high. t-I vel of cultural 
eli r -it, I en ourag each R sident and staff member to be igil 1t regarding pportunities to 
trengthen diversity within the Hom. r chall ng the R id nt ofth Horne and the AFRH 

man oem nt team to d rno trat their commitment by a :Tgres i ely liminating diversity 
barriers for all our R ident d mploy e and k n ways to diversify OUT talent pool. 
I further chaJleng the AFRH mana em nt team to tak re ponsibility to en ure that the talent 
and capabiliti s ur m rober ar re ogniz d. alu d and used in a mann r that c ntribute. to 

mis ion ac omplishment. In a timeframe ben our 11 ibility adaptabili , nd critical thinking 
ar paramount t our ability to exi t and thriv , a well-mana~cd, highly diver e workforce i 
imp rativ to achieving op ration ex Jl nee. 

TIMOTHY J KA GA , Ph.D., MPA 
Chief Operating Offic r 
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MEM.. ,.,,..,.,, UM FOR MA AG R , ER I OR AND E LOYEES OF 
THE RMED FORCE RETIREME THOME (AFRH) 

ubject: 2016 Policy tatement Regarding Prevention of Workplace Violence 

A your ne Chi fOp rating Officer, I would like to affirm my support of AFRH's 
poli y r garding th pre ention of workplace viol nee. 

Th ocus of our policy i to promote a afe n ironment or our Resident. employe s 
and contract. taff in hich we fo ter a work nvironment where every employee xhibit the 
highe t lev I ofprofi ssional behavior and courtesy. 

Violence thr ats haras m nt intimidation and other disruptive behavior in our workplace 
will not b tol rat d: all reports of incidents will be tak n s riou ly and will be d alt with appro
priat I . Such b ba ior can include oral and/or writt n statem nt . gestures or expressions that 
communic t a direct or indirect thr at of physi al harm. Indjviduals wh commit su b acts ar 
subj ct to disciplinary action up to and including r rno al from their positions. In a dition to 
an rnsciplinary action, iolator may be subje t to being removed from the premis by th 

RH ecurit t am or by ci il authoriti s. as well as subsequent prosecution by civil 
authorities. 

the AFRH Chief Human Capital Offic r. on (202) 541-7 .) 

TlMOT IY 10. 

If you have any questions r garding this policy stat m nt. plea contact Ms. Donna Smith, 

GAS. Ph.D.. MPA 
ChiefOp rating Offic r 

cc: BF WFR 
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ME ORANDUM F RAE ,SUPERVI OR AND MPLOYEES F THE 
RMEO FORCE RETI i ME THOME (AFRH) 

UB CT: 2016 Policy t tement Regarding Prevention f exual Hara ment 

As your new Chief Operating Officer, I would like t atlinn my support of AFRH's policy 
regarding the prevention of s ual har ment in the AFRH wor pia e. exual hara sm nt is 
unacceptable c n uct which will 1101 b tolerat d at th AFRH. 

exual haras ment i. defined as un lcom s ual advances requests for s xual favor, and 
oth r y rba.l r ph) skall:lH dUd f a oS '~uallla ur~ \<Vb n: l) ubmJ ion l uch condu t i made 
either explicitly or implicitly a term or condilion of an individual's employment' (2) employment 
deci ion affe ling such individuals. or (3) such onduct h th purp se or effect of unreasonably 
interfl ring with an indi idllal' work peril rmance or creatin an intimidating, hostile, or offensiv 
working environment. 

Individuals who f el th y ar VJctm1 of se ual hara m nt hould make it clear that such 
behavi r is b th oflen i and unacc ptable. If the offi ndi g behavior do s not slop immediat ly, or 
it reoccur, r if there i tI ar of repri ai, th affe 1 d employ () should report the haras m nt 
through appro ria sup rv" ory chaJm I ,or to the gency's ervicing EEO Counselor, Ms. Trae 

mall at (202) 433-2330. LI gation of such conduct will b treated seriously and the AFRH will 
take pr mpt. f: ir, and effective action. 

xual haras m nt ad ers Iy affe ts moral and produ tivity, and it is ill gal and violates 
RH p lie . OUf goal i t foster a workin n if nent wherein every emplo e exhibits the 

highe I vel of professional behavi ran curtesy. Mana ;rers and supervisors must act swiftly and 
faid hen unace ptabl conduct is ob erved or repo 

TIMOTHY J GAS, Ph.D.. MPA 
Chi fOp rating Officer 
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ME ORA D MF R GE ,S PERVl 0 D EMPLOYE OF THE 
ARMED FO CE RETIR THOME (AFRH) 

ubject: 2016 Polic tatement Regarding Equal Emplo. ment Opportunity 

As our new Chief Operating Offic r, I would lik t tak this opportunity to express my 
strong support of AFRH' p licy r gardin the principle of equal employm nt pportunity, 
affim1. tlYe mploymcnt, and il -I i il. Dis Tin i! . liun ba ~J u race, C I , rdi Jiu! ·IlU rage, 
national origin, 'ual ori ntation physical or mental disability viol lies the law, as well as the 
policies of this g ney. 

I finnly support and hold my managers accountabl in maintauung a orkforce that i 
rich in iversity. Di rsit, a it applie to equal emplo m ot opportunity, mans the 
inclusion 0 aU race g nders, sexual ori ntati n, ethnic gr ups religions, ag s and people 
\i ith disabiliti s in the workpla e. I expect each Hom Admini trator, S rvi e Chief, 

up r isor and Manager to execute proacti e affirmative emplo ment principles to assure 
fairne s and e uality in personn I mana rnent- in luding recruitment, hiring promotions 
training. and award. I al 0 enc urag my rnana~ ment team to help mployees balance 
work and fami] n s utilizing e i ting Federal pro !Tams. Additionally. I dir ct that 
ap fopriat ac ommodati n and support systems are pro id d to individual with 

isabiliti s. Our goal i to a hi ve a model work lace for our entire workforce. 

Discriminatio and exual harassment are pr hibited peTS on 1practices and are not 
conduci e to th deveJopm nt of a healthy and producti workforc and there ore will not be 
tolerated. Complaints will be proc ed in accordanc willi appropriate laws and regulation which 
al 0 prohibil reprisal. Our' r icm·, bO Couns lor. Ms. lrac ~mall can b reached at ( 02) 
433-2.30. 

The intent fthi polic is to fI ter a workin urag a sens of 
profe ionali m and re p ct for aU. 
this p lie i strictly enforced throughout the 

NGAS Ph.D., MPA 

en ironm nt that en 
I am confid nt that all manaaement officials will en ure that 

ntire workforce. 

fficr 
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OR NDUM FOR MPLOYE S, MAGERS, R ,RE IDE T 
OFTREA DFOR THOME (AFRH) 

UBJECT: 2016 Poli y Statement Regarding Soicid Prevention 

A Y ill n w Chi f Operating om r, I would lik to olicit th support of each Resident and 
emplo ee of A RH to mak thems Ive aw . of the aming ign displayed by individuals 
contemplating uicid . 

Sui id i~ not limited to ~n. on sp cific ~ender. ag nr h lie gr0l1p. The ribger('S) for 
indi idual on id ring uicid arie greatly - poor h alth, I n line s, depres ion. anxi t , 
ale holi ID. illegal drugs failure to take one's pre cribed medications, troubled relati n hip 

n rind btedr es~, feelings of hop I sne , Ii tion from famil memb rs or friend, and/or 10 of a 
10 d one or cl se friend. In many cases the individual may e prien e multiple triggers, and in 
other ca es the indi idual do not display an distr s. 

If a R ident or fellow taff m mb r voi e a de ire to do bodily injury to himself or herself 
has a change in th ir r gular b gi ne, e m d tached or doe 0'1 se m to like thems Ives part with 
item that they normall h Id dar. is undergoin in rea ed tre s, mention trouble or strangement 

iLh ami I members or i indebted - and th p r on h oiced c ncem - th it i the dll 
offello R sidents. family memb r , staffmemb r . or friends to report their c ncem to th facility 

dmini trator, the Chi f fHealthcare Servic s. th Dir ctor of ursing, th hief of R sident 
ervic s. the [; 'iJity Ombudsman or any manag r or up rvi or. imilarly, when an empl yee 

di pia s thought uicide th ir flllow mploye h uld r port their concerns brou h proper 
hann Is. 

h AFRH is ommitted to having a uicid Pre enrion and Awar oe Program th t partners 
with thc R sid nt. his or h r [~m il " staff m ~t lb~r~· d tl1 'indi iJu' l'~ fdlu,", R ~iJ ob. ach anJ 
e ery individual, be it a fello •Re ideot staff m mber, family member. or friend hould be ever 
mindful of igos that ll1' indicat a decline in one' d ire to an Bcti e life tyle. Each facili 's 

uicide Prevention Pr bram hould consist ofth folio 'ng c rnponent : educ tion interv ntion, 
rapid response, r p rting and monitoring. 

I urge e h person ho suspects at omeone th hav c otact with is contemplatino uicide 
immediately rep rt their concerns - you may be tile 0111 p rson '"at can make a differellce and 
save the illdividual's life. 

TlMO HY J 
Chief Op rating 
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ME ORAND M F R RESID S, A ERS, S ER OR A D 
E IPLOYEE OF THE ARMED FORCE RETIREME THOME 

UBJ CT: ETHIC PO ICY REGARDING ACCEPTA CE OF GIFTS 

Under F d ral ~tlucs regulation, the Resid nts 0 th Amled Forces Retirement Home 
(AFRH) fall into the cat gory of 'prohibit d Olrrce .' hi mean that th re is a special re son 
for caution in the area of mplo ees, to includ contract employees. r cei ingift from AFRl-I 
Residents. 

It is AFRH's policy to ==~-===:..::.t:.:: 
emplo ee . 

le Re idents of the AFRH have served our country oft n dllring two or three wars 
serving them i th 0 1 reas n for the xi ence ofthi Any. AFRH employe s are paid by th 
Federal Go ernment to perform duties and "dual compensation' (getting paid on e by the F deral 
Gov rnmenL, and again by a privat . int r t for doing the am job) is illegal. Further, AFRH 
mplo e s should not giv the appearance that one R ident might be favored ov r another based 

lip n gifts. or that the employ e i u ing their p bli office for private gain. 

For th se (an otit r reas ns). thi Agency has b n very strict about th receipt of gifts from 
R sidents' r moval has been the usual p nalty, ev n for a first offi n e. In fact, due to the nature 
of our mis ion. our Ag Dey has ha stricter rules than th 0 emmen -wid rules concerning 
recei ing gifts. The gover ment-wide rule aHa for gift from prohibited sources of up to a 

alu t $20.00 p r occasi n. for a maximulll $50.00 of value p r calendar year for all gifts 
from that source. 

Although th AFRH prohi its the ac eptanc of gifts from Residents. we r alize that on 
occasion a Resid nt may prist in gi ing a small gift to an employee. The fi Howing lidance is 
pro ided wh n a Re id nt i damant about pr vidin a mall gift to an emplo ee: 

•	 First. employees ar strongly encouraged to potitel decline acceptance of an gift 
from a R ident, no matter h w mall it rna be. 

•	 mploye may nol solicit gift under any circwn tances. That would include, tea ingly 
asking a Resident hat hel h intends to give you ~or Christma or y ur birthday. 

•	 Employees may IIot accept ca " (or investm nt int rests such as stock bonds or 
C rtificates of deposit) - thics r gul tion flatly prohibit such gifts. 

•	 Gi s offi r d b & sidents must he reported to he employee s supervi or or Service 
Chief immediatelv. Ify u ace pt a gi t and do not r port it immediately (the same 
da). u ar in violation of the policy. and 'A-;ll face di ciplinary action. TIle 



up rvisor or ervice Chief will mak a re ord of the gift verifying that it does not 
appear to be ov r $20 in valu , and that au have not received mar than $50 in v lu 
from any ne Resident during the cour o[th cal nclar ear. The ov rall volum of 
gifts mu t not rise to the lev I of app aring to u e your "public office for private gain." 
The re ord will ho the nam oftbe Re ident. description ofth gift and the 
approximat alue. and the mployee's name. Tb upervi or r S ice Chief ill 
advise the empl ee on wheth r h jft ma be retain d or if it has to be returned t 
th Resident. 

•	 There are a.fi w thing that do not rise to the Ie el of a . gift' under tb regulations: 
mod t food it ill ucb as a piece of cand . or gr eting card(). The e do not need to 
b reported. 

Mar information on 

Rememb r: When in doubt ask for an thics pinion. The A RH Ethi s Officer may be 
rea h d at (202) 541-7557 or b email at joseph.pollard a afrh.go\'. The b st ay to obtain an 
opinion is to s n the Ethic Offic r an mail - that wa you ill bav the Ethics d tennin tion 
in writin , which will pr t ct you (if you have accurateI de cribed the ituation). (If you make 

ur own d termination, and are wr ng, you ar ubject to dis iplinary action.) 

Maintaining hioh ducal standard i ab oInt Iy sential- e p dally in a Retirement 
Home dealing with elderly and oft n uIn rable Re ident . It i ital that w all display the 
l1ighe t level of int rity when interacting with our Residents. Which Residents de erve and 
which is required by law an regulation. 

TIMO :{ JO KANGAS, Ph.D., MPA 
Chief Operating Officer 


